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Request for Qualifications – Design of Exhibits 
Blackstone Heritage Corridor Visitor Center at Worcester 
May 2, 2017 
 
BHC seeks qualifications from companies interested in developing content, fabricating and 
installing exhibits for the Blackstone Heritage Corridor Visitor Center @ Worcester, under 
construction off McKeon Road, Worcester, MA. 
 
Introduction 
 
The Blackstone River Valley National Heritage Corridor is a unique cultural landscape of 
industrial history and immigration in the interconnected system of the Blackstone River 
watershed. An energetic nonprofit 501©3 corporation, Blackstone Heritage Corridor, Inc. 
(BHC) partners with organizations, local communities and businesses, and residents to 
share the rich and innovative industrial heritage of Worcester, its neighborhoods and its 
people. As the anchoring site in a series of four interpretive centers connecting the 
Corridor cities, the new visitor center’s themes will illuminate Worcester’s vital 
contributions to the Industrial Revolution in the Blackstone Valley and the nation and will 
explore the environmental and economic impacts of industry on the region.  The exhibits 
will be installed both within the new Center and will also be integrated into the new park 
landscape providing interpretive experiences for visitors and residents throughout their 
exploration of the site and neighboring walk/bike path.  
 
BHC’s exhibits will explore Worcester’s “Enduring Legacy” of innovation and invention, 
immigration, ethnicity, cultural traditions, transportation and industrial history, changes to 
architecture and landscapes, and environmental sustainability as illustrated in the site 
reclamation, green technologies and associated educational programming.  The exhibit 
design is incomparable and its components include interactive touch-screen technologies, 
a fascinating sculpture composed of actual/reproduction products invented and 
manufactured in Worcester, an unexpected water feature, and compelling graphics.  
Through the exhibits, the new Blackstone Heritage Corridor’s Visitor Center at Worcester 
will highlight the story of Worcester and of the entire bi-state Blackstone River Valley 
National Heritage Corridor.  We believe it will be a source of pride for all. 
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The Center’s most important purpose is educational.  The exhibits, classroom/meeting 
room and outdoor spaces will provide the necessary infrastructure for the delivery of a 
plethora of educational programs.  
 
In addition to the primary mission of historical contextualization and education, the site’s 
secondary purpose is to invite tourists, families, and recreational enthusiasts to explore 
Worcester’s cultural organizations, eateries, and businesses and to serve as a connecting 
hub for the newly created Blackstone River Valley National Historical Park.  A multi-use 
facility, the Center also will house the MA Department of Conservation and Recreation’s 
Central Region Headquarters and will offer a regional launching point for exploring the 
state parks in both Massachusetts and Rhode Island, and the Blackstone River Bikeway, as 
well as Quinsigamond Village, Vernon Hill and the Canal District. As a convening point for 
all these tremendous area resources, the BHC anticipates the exhibits will be viewed by well 
over 1 million casual visitors, business associates, and state officials annually. 
 
Scope of Work 
 
BHC seeks a firm to develop content for, fabricate and install interior, exterior and 
multimedia exhibits.  The concept designs are reflected in several documents which will be 
made available via Dropbox upon request.  The documents include: 

• Outdoor Exhibits 
• Graphic Package 
• Interpretive Plan and Outline of Exhibits 
• Construction Drawings 
• Media Package 

  
All products are expected to comply with National Park Service Standard Exhibit Planning, 
Design, & Fabrication Specifications (http://www.nps.gov/hfc/acquisition/pdf/museum-
exhibit-fab/shared/Attachements/Attach%20A%20-%20Consolidated%20Specs%20-
%20October%202012.pdf), at a minimum. 
  
Although it is anticipated that exterior exhibit installation will occur only where there are 
existing concrete pads, the selected contractor must be mindful of the fact that the site has 
been remediated.  Land disturbing activity will be restricted.  
 
It is anticipated that the site will be accessible to begin installations in late spring 
(May/June) 2018.  Installation should be completed within 4-6 weeks.  
 
Submittal Requirements: 
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Interested firms should submit their qualifications in the following form: 
General: 
While price is a consideration, firms will be evaluated using a qualifications-based review.  
The proposal shall include samples of similar work and performance references for all key 
team members and subcontractors.   
 
Note that the selected contractor will be required to obtain liability insurance running to 
the benefit of both the Commonwealth of Massachusetts and Blackstone River Valley 
National Heritage Corridor, Inc. for bodily injuries, including death, in the sum of 
$1,000,000.00 for one person, and $4,000,000.00 for any one accident and 
$1,000,000.00 for property damage for any one accident.  Insurance certificates must be 
submitted to BHC prior to execution of a contract. 
 
Specific:  
Proposals shall include the following: 
• Cover letter.  A statement of interest pertaining to this project.  Include a brief 

narrative on the firm’s qualifications. 
• Firm information: A description of the firm, generally and as relevant to this project. 
• Project Approach:  A description of the approach to the design process and also to 

project management, as it pertains to this project.   
• Work Plan and Timeline:  A detailed work plan identifying key milestones.   
• Relevant Experience: Information that briefly demonstrates the firm’s expertise with 

this type of work, including specific project examples relevant to this project.  Be sure 
to include the project name/location; photograph/s; date completed; project contact 
information. 

• Description of Project Team, including any subcontractors.  Include the 
proposed team  

• References:  A minimum of 4 references from comparable projects, including the 
reference’s name, title, general role in the project, email address and phone number. 

 
Evaluation Criteria: 
Incomplete proposals will not be evaluated.  Complete proposals will be evaluated on the 
following scale: 
 

Item Points 
Experience on a similar project working with the National 
Park Service and the MA Department of Conservation and 
Recreation (or similar) 

 
 

20 
Experience with development and fabrication of engaging 
interior interpretive exhibits 

 
20 
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Experience with development and fabrication of engaging 
exterior interpretive exhibits 

 
20 

Experience with development and production of software 
for interactive multimedia projects 

 
20 

Proponent’s project approach and work plan  5 
Demonstrated ability to ensure coordination with BHC 
regularly throughout development, fabrication and 
installation work 

 
10 

Timeline 5 
 
 
 
Review Process: 
BHC anticipates a swift review process.  It is anticipated that contractors will be pre-
qualified by May 19, 2017 or sooner, that bidding will follow immediately thereafter, that a 
bid will be accepted and a contract executed by approximately June 30, 2017. 
 
Submission: 
 
Qualifications must be submitted in a single PDF document less than 5 MB.  Submit 
qualifications by email to DKurtz@BlackstoneHeritageCorridor.org. Proposals are due no 
later than 10:00 a.m. Eastern Time on Monday, May 15, 2017   All submissions will receive 
an acknowledgement of submittal, generally within 24 hours, sent via “reply” to the 
submission.   
 


